

12/7/2023 Working Session Minutes for Villas of SBF – HOA Board of Directors 

All members of the Board of Directors were present except Jared Bergeron.
Meeting began at 1:00 pm at Jim Deusterhoff’s home.

The Meeting began with a quick report on each board members schedule over the winter.
Jim will be traveling 4/21 – 5/7 and also likely some time in February.
Frank will be traveling 2/3 – 2/10.
Marty has no current plans to date.
Paul will be traveling 1/30 – ¾ and 3/26 – 4/6

Jim requests that we set up a meeting with Kim from Premier in January for several members to meet with her on web-site progress.  Primary purpose is to allow the board members administrative access to send out notifications or alerts on association events and activities.  Would like to know if we can have the website send out email alerts to owners.
Also want to see how much of the updated website we paid for development will be incorporated into the existing.

Discussed the VI Log and was reported that call activity has been very minimal for the last 4-6 weeks with primarily issues related to MetroNet activity.  Frank reported on what may need to be repaired in the spring by ourselves or MetroNet regarding lawn reseeding areas and cracked concrete on sidewalks.

Jim suggested that we should begin a review of our association regulations and formalize them.  While Master association has control of design and common areas and can add rules, the Villas association can only enact rules that would be more restrictive than the master, we are not able to loosen rules enacted by Master association.  Association should work to be practical and civil and not be overly intrusive in rules that we adopt.
Marty suggested we start by reviewing what is currently listed on our existing website.  May want to revisit rules regarding parking on driveways, ward and home lighting and boat and RV storage issues to name some areas.

Briefly discussed the financial position of the Villa Association which is regarded as good, especially in comparison to the same time prior year.  Funds and reserves are in a healthier position.

Finally,  Jim review some of recent activities of the Master Board and some of the updates to the common area venues on the Spriit of Brantjen Farm property.  

Meeting was adjourned at 2:30 pm



